Where you have employed agile or incremental software develop-
ment approaches on projects, what were the top three critical
success factors?

Picking the right type of projects on which to employ agile

| Effective training of staff
Agile-specific project management methods and tools
Use of experienced agile coaches
Use of supporting software tools to provide supporting data and metrics

Agile-specific procurement and contract management methods and tools

Source: The Value Equation, 2015 State CIO Survey
NAS c,!IMQ — ° GrantThornton  CompT A



