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PART I: Leading in a Self-Organizing World









My Own Journey to Agility and Self-Organization

The “burning platform” wasn’t 
wanting to be AGILE, 

It was TIME!

I needed to focus on strategy, but I was buried in operations



Everyone is asking how to scale Agile

It’s the wrong question

We should be asking how to scale Self-Organization

Rule #1:



Successful self-organization requires strong Leadership

Just not the kind we’re used to

Rule #2:



We Started with Open Spaces



Roles and Accountabilities*

• Self-organized organizational chart!

• Each role is identified by the team

• Roles are clustered around ”Circles”

*Holacracy © 2005 Brian Robertson



Roles and Accountabilities

• Self-organized organizational chart!

• Team members self-subscribe to roles

• Dedicated governance roles





Management Policies (including Agile Values) tell us “WHY” 

• To work here you must follow the process

• To ensure on-time delivery, all team members will conform to plans

• Ton order to have high-quality, 100% of code is unit tested

• Teams will adopt methods that support transparency, collaboration, and fail fast” so we can be 
more agile.

These are “Why-Ability” Models.  They masquerade as a total solution, but they’re not enough.

The Ability Models 1: Why-Ability



Methods, Processes, and Frameworks tell us “WHAT”

• Capability Maturity Model Integration (CMMI) and its 356 practices

• PMBOK

• ISO 9001

• ITIL

• Test Maturity Model Integration (TMMI)

• SAFe

These are “What-Ability” Models.  They also masquerade as a solution, and they’re not enough.

The Ability Models 2: What-Ability



Behavioral Models tell us HOW:

• Holacracy

• Agile values + Scrum

• Agile values + XP

These are “How-Ability” Models.  These describe how we want people to behave – and are a 
large part of the solution. 

WE NEEDED ALL THREE!

The Ability Models 3: How-Ability



All-Ability: The Agile Performance Holarchy
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As an agile leader

I will project agile values, provide the environment, and establish a vision

so that my teams can be agile and successful in everything they do. 



Making Self-Organization Real: Values

Select and Define

Communicate

Deploy

Align

Maintain



Values: Select and Define



Values: Communicate



Values: Deploy



Values: Align



Values: Maintain



Values: Evaluate and Improve Capability



> Openness

> Focus

> Commitment

> Respect

> Visibility

> Sense of Humor

> Courage

> Fail Fast
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Value Tracing

SCRUM

DAILY STANDUP, SPRINT DEMO, 
INFORMATION RADIATORS, SPRINTS

Openness



All-ability: The Agile Performance Holarchy



All is not well in the land of Agile…

Source: 2017 State of Agile Survey: VersionOne



Big Agile Retrospective – Sept 27 in DC!

Free for NASCIO members: agilecxo.org



>Agile Leadership Podcast series

>The Agile Performance Holarchy and Assessment Method

>Agile leadership blog

>Agile leadership lightning lessons

>Performance models, training, and 
certifications for agile organizations

AgileCxO.org



Join me for Part’s Two and Three!
Dates TBD

Webinar Part Two
We’ll share lessons learned from over 200 organizational agile assessments at commercial 
companies and Introduce six interdependent Performance Circles that provide leaders with 
objectives, outcomes, and actions for successfully leading large-scale, self-organizing teams.

Webinar Part Three
We’ll share an assessment method that you can use to evaluate and validate organizational 
performance against an established level of agility and self-organization using evidence-
based methods, categorized as either Adopting, Transforming, or Mastering.



Questions?
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