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Recommendations for Improved IT 

Procurement



How does your state CIO organization plan to deliver or obtain IT 
services over the next three years? 2015 2016 2017

Expand existing IT shared services model 62% 72% 60%

Outsource business applications through a SaaS model 55% 66% 52%

Expand existing managed services model 53% 61% 55%

Downsize state-owned-and-operated data center(s) 49% 28% 55%

Expand outsourcing 43% 45% 45%

Introduce a managed services model 26% 17% 21%

In-source some operations that currently are outsourced 17% 19% 17%

Introduce outsourcing as a new service model 15% 17% 33%

The Changing Face of IT:

Source: 2017 State CIO Survey www.nascio.org

http://www.nascio.org/


The Changing Face of IT Procurement

• Dealing with the speed of technology improvement 

• Adding flexibility to the RFP

• Ability to negotiate 

• Emphasis on solutions

• Prequalification of vendors

• Agile/iterative procurement methods

• Cloud and SaaS-based procurements

• States as IT consumers instead of IT builders

“We cannot continue to 
solve IT issues with old 
technology solutions.”













Relationship Building

“Let’s find a way 
to work together 
and come 
together with a 
solution that is in 
the best interests 
of the state.”



Relationship Building



Centralization of IT Procurement



Centralization of IT Procurement



Procurement Process Partnerships



Procurement Process Partnerships



Policy & Legislation

“We must change 

the perception 

that what we 

strive for in 

government is 

acceptable 

mediocrity.”



Policy & Legislation
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The full report can be downloaded on 

NASCIO’s website: 

www.nascio.org/procurement

http://www.nascio.org/procurement

