
 

Figure 1: Gov. Josh Green, M.D. and U.S. Sen. Brian Schatz walked through the fire-destroyed streets of Lahaina 
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ExecuƟve Summary: Hawaiʻi Fire Relief Housing Program 
On August 8, 2023, wind-driven wildfires on the island of Maui caused the fiŌh deadliest wildland fire in U.S. history and 
the worst natural disaster in Hawaiʻi’s history. More than 100 lives were lost along with the destrucƟon of more than 
2,200 structures and esƟmated damages in excess of $5.5 billion.1 Governor Josh Green, M.D., in collaboraƟon with the 
Hawaiʻi Housing Finance and Development CorporaƟon (HHFDC), launched the Hawaiʻi Fire Relief Housing Program to 
aid Maui residents affected by the horrific wildfires that tore through Lahaina and other parts of the island.  

The program’s goal was to connect those survivors in immediate need of short-term housing with property owners who 
were willing to provide immediate accommodaƟon such as rooms, dwelling units, and houses. HHFDC integrated exisƟng 
technology and tools from other state agencies to effecƟvely connect displaced families with tenants resulƟng in over 
600 residenƟal placements. 

Major Achievements 

 Accomplished the Governor’s mandate to create an immediate soluƟon to the housing needs of survivors of the 
devasƟng fire.  

 The dedicated members of the HHFDC IT staff developed this soluƟon and was able to stand it up less than a 
week aŌer the disaster. This was done with no addiƟonal resources and no playbook to guide them. 

 Other members of HHFDC’s staff, uƟlizing departmental and community contacts, reached out to property 
owners on Maui and across the state who had properƟes or otherwise unoccupied living spaces and asked them 
to consider making these units available either for free or at minimal cost.  

 No money or Ɵme was available for a strong markeƟng campaign, so HHFDC relied on unpaid media coverage to 
urge those interested in parƟcipaƟng in the program -- either as property owners or those in need of housing – 
to visit HHFDC’s website for more informaƟon. 

Idea 
The Need 

Facing a criƟcal need for immediate response, HHFDC’s IT staff got creaƟve and used exisƟng technical resources 
available at their fingerƟps to implement a soluƟon that allowed those affected by the wildfires to get informaƟon about 
support programs and housing relief. HHFDC turned to MicrosoŌ SharePoint, a versaƟle plaƞorm that allows for rapid 
creaƟon of forms and database integraƟon, for a soluƟon. The state needed an online plaƞorm as well as telephony 
services to assist affected survivors. 

Why Does It MaƩer? 

Several thousand residents saw their home destroyed and had no place to stay. There was an immense shortage of 
housing supply to house all survivors. CriƟcal infrastructure was destroyed by the wildfires. There was no exisƟng system 
or process for this unprecedented event in Hawaiʻi. The state government had an inherent responsibility to provide relief 
to impacted survivors. 

“This is a criƟcal situaƟon and Ɵme is of the essence,” Governor Green said. “I am asking the people of Hawaiʻi to 
consider making this significant sacrifice to help our neighbors, many of whom have lost everything they owned in a 
maƩer of minutes. Let’s show the rest of the world the meaning of aloha.”  

  

 
1 hƩps://www.usfa.fema.gov/blog/preliminary-aŌer-acƟon-report-2023-maui-wildfire/ 



 

 

ImplementaƟon 
What Was the Roadmap? 

Hawaiʻi rolled out the fundamentals of this project within the first week following the Maui wildfires. The success led 
state leaders to realize that HHFDC is needed for assistance with other responsibiliƟes and merged the Hawaiʻi Fire Relief 
Housing Program into a similar program that was being established by the nonprofit Council for NaƟve Hawaiian 
Advancement (CNHA). 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 Figure 22: Hawaiʻi Fire Relief Housing Program Roadmap 

Timeline

 

August 8, 2023 - Maui wildfires 
ravaged Lahaina

August 14, 2023 - Hawaiʻi Fire 
Relief Housing Program setup an 

online portal and telephone 
hotline to assist landlords, 

property managers, 
homeowners, and displaced 

residents with housing

August 15, 2023 – Integrated 
with the State of Hawaiʻi Arc GIS 

office mapping software

December 27, 2023 - Hawaiʻi Fire 
Relief Housing Program merged 
into a similar program to expand 

responsibilities



 
 

Who Was Involved? 

The success of the Hawaiʻi Fire Relief Housing Program was a collaboraƟve effort between HHFDC’s IT’s staff, the 
remainder of the HHFDC staff, the Office of the Enterprise Technology Services, and the State of Hawaiʻi Arc GIS office. 
Other state agencies later became involved in the relief efforts. 

How Did We Do It? 

HHFDC uƟlized SharePoint, a cloud-based collaboraƟve web plaƞorm that integrates with MicrosoŌ 365. HHFDC IT 
developed applicaƟon forms tailored to gathering essenƟal informaƟon from both landlords and displaced residents. 
These forms were designed to capture details about available housing units and a partner form to gather detailed 
informaƟon about the specific needs of those seeking housing and published online. 

The Hawaiʻi Fire Relief Housing program website went live on August 14, 2023, and residents accessed the site with 611 
residenƟal placements. While a majority of survivors accessed the website through their mobile devices, access was also 
available through computers set up at disaster assistance centers and public libraries.  

Once the public was able to submit informaƟon, the data captured through these forms populated a centralized 
database hosted on SharePoint. This database served as a shared repository accessible to HHFDC’s Fire Relief Team and 
subsequently other state enƟƟes. Through SharePoint's permissions management system, HHFDC controlled access to 
the database, ensuring sensiƟve informaƟon remained secure – while facilitaƟng collaboraƟon among stakeholders. 

HHFDC not only expedited the collecƟon and organizaƟon of criƟcal data, but empowered staff to efficiently coordinate 
housing assistance for displaced individuals. By harnessing the plaƞorm's capabiliƟes, HHFDC IT provided a scalable and 
responsive soluƟon that played a vital role in addressing the immediate needs of the community during a Ɵme of crisis. 

Other HHFDC personnel staffed a telephone hotline that was established to assist landlords, property managers, 
homeowners, and displaced residents with program-related inquiries and related assistance. 

HHFDC staff also acƟvely contacted landowners, landlords, and management companies to encourage parƟcipaƟon and 
build an inventory of available units across Maui and the other islands. 

The program served as a referral service, leaving the negoƟaƟon of rental arrangements to landlords and displaced 
residents HHFDC staff worked to vet both applicants and landlords. Many landlords who rented units to eligible displaced 
residents were later eligible for Federal Emergency Management Agency (FEMA) assistance 

Program Interface 

UƟlizing MicrosoŌ Forms, forms were created and made available online for both housing providers and the wildfire 
survivors in need of housing. A workflow was established using MicrosoŌ’s Power Automate to link the forms to a 
SharePoint List. SharePoint Lists are a fundamental building block in MicrosoŌ SharePoint. Lists in SharePoint are 
collecƟons of data that can be used to create, manage, and share with others. They provide a structured way to organize 
informaƟon, similar to a database table or a spreadsheet. 

HHFDC created respecƟve SharePoint lists for both landlords who wished to make their units available and for fire 
survivors in need. When a user submiƩed a form, SharePoint’s Power Automate funcƟon captured the informaƟon and 
organized it into the appropriate columns within the corresponding SharePoint List.  

In SharePoint, data collected through the respecƟve forms was systemaƟcally organized using Power Automate. 
Specifically, columns were created based on the quesƟons posed in the forms. The columns varied depending on which 
form was submiƩed. 

HHFDC employees reached out to the property owner or submiƩer to collect addiƟonal informaƟon and validate the 
housing unit. When verified HHFDC included the unit in the Hawaiʻi Fire Relief’s Available Housing Inventory List for 
displaced individuals to access. 



 

When the verificaƟon process was completed, HHFDC staff marked it as “Verified” and added their offerings to the list of 
available housing. These verified home lisƟngs were exported as an Excel file and only the relevant informaƟon was kept 
and then made public.  

This included details such as the type of rental property, the numbers of bedrooms and bathrooms, general locaƟon, rent 
amount and contact informaƟon. If property owners chose not to make their phone numbers public, those numbers 
were masked and labeled as ‘Undisclosed.’ The Excel files were uploaded and published on HHFDC’s website twice a day 
during the early days of the fire relief program, and then uploaded once a day aŌer the iniƟal month. 

The HHFDC IT team successfully implemented the Hawaiʻi Fire Relief Program using MicrosoŌ’s applicaƟons. The Power 
AutomaƟon tool played a crucial role in connecƟng displaced families with property owners who were willing to offer 
their homes. It was uƟlized to collect and organize data from two separate forms—one for property owners and another 
for renters. The informaƟon gathered through Power Automate was then integrated into a Hawaiʻi Fire Relief Housing 
List on SharePoint, depending on which form was submiƩed.  

HHFDC employees carefully reviewed the newly submiƩed lisƟngs, verified the informaƟon, and exported all verified 
lisƟngs as an Excel file containing only relevant details for public viewing. This Excel file was subsequently posted on 
HHFDC’s website for individuals seeking homes to access daily. 
 

 

Figure 3: Exported available housing inventory list 
In addiƟon to offering a downloadable PDF of the complete list, the HHFDC IT team worked with the State of Hawaiʻi Arc 
GIS office to implement an interacƟve map. This map pinpointed the locaƟon of each property with precise GPS 
coordinates. Visitors could click on the map markers to access more informaƟon about the available units. This feature 
enhanced user engagement by providing a visually intuiƟve way to explore the lisƟngs in detail. 

 

 

 



 

 

 

Figure 4: Use of the State of Hawaiʻi Arc GIS soŌware 

 

Impact 
By leveraging exisƟng soŌware tools and technologies, Hawaiʻi effecƟvely created a reliable and trusted source to 
connect housing providers with survivors. StaƟsƟcs and valuable informaƟon were made available to those needed to 
support the relief efforts. The state could track the verified housing availability lisƟng and staƟsƟcs on housing placement 
for displaced residents to monitor progress on recovery. 

  

Figure 5: Total & Verified LisƟngs of available housing 

 

 



 

 

Figure 6: StaƟsƟcs on families placed by island 

Next steps 

In December, due largely to the program’s success and the realizaƟon by state leaders that HHFDC needed to assist with 
other responsibiliƟes, HHFDCs Hawaiʻi Fire Relief Housing Program was merged into a similar program that was being 
established by the nonprofit Council for NaƟve Hawaiian Advancement (CNHA). 

Conclusion 
The Hawaiʻi Fire Relief Housing program, coupled with HHFDC’s soŌware soluƟon, emerged as a quintessenƟal tool in 
facilitaƟng swiŌ and effecƟve assistance to Maui residents impacted by the wildfires. Through the seamless integraƟon 
of technology, this iniƟaƟve provided a soluƟon for individuals to connect with landlords and their available 
accommodaƟons.  
 
Using only the tools in its exisƟng toolbox, HHFDC's IT staff managed to pull together an effecƟve integraƟon of 
technology and informaƟon that played a criƟcal and essenƟal role in the first few days, weeks and months following the 
Maui wildfire tragedy. The program helped those that lost their housing and homes – and gave them hope. 
 

 
 

Recovery is slow and rebuilding will take a few years but like the Banyan tree Maui will regain strength and recover.  
 
Maui Strong  


