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Executive Summary 

In the delightful state of Procrastinovia, where procrastination is a celebrated art form, our 
team has developed the Procrastinator's Productivity App (PPA). This innovative, AI-
powered app is designed to transform the way procrastinators approach their tasks, 
making the last-minute rush both enjoyable and efficient. It offers flexible scheduling, 
believable excuses from the OH NO! Excuse Generator, last-minute panic solutions and a 
library of motivational memes. 

The Procrastinator's Productivity App addresses the universal challenge of procrastination, 
turning it into a (kind of) productive and fun experience. It acknowledges and embraces 
procrastination culture, providing tools that cater to procrastinators' needs. Unlike 
traditional productivity apps, this one is built with leisure and flexibility in mind, making it a 
unique and indispensable tool for procrastinators everywhere. 

Our roadmap included a three-phase approach: Procrastination Planning, Development 
Dilly-Dallying, and Last-Minute Launch. The project involved a dedicated team of 
procrastinators, including Lazy Larry, Tardy Tina, Delayed Dave and Last-Minute Lucy, who 
brought their unique skills and experiences to the table. Through flexible scheduling, real-
life excuses, panic mode, and meme motivation we successfully developed an app that 
has received rave user reviews. 

The app makes procrastination better by making it fun – not riddled with anxiety and stress. 
We know this because of the overwhelming positive feedback from our beta testers, who 
have reported increased enjoyment and somewhat increased efficiency in their 
procrastination habits. Moving forward, we plan to expand the app's reach globally, 
continuously update its features and build a community of procrastinators who can share 
their experiences and tips. 

With testimonies from satisfied users like Stalling Stella, Dawdling Dan (Delayed Dave’s 
brother) and Forgetful Fiona, it's clear that the Procrastinator's Productivity App is a hit. By 
embracing the art of procrastination instead of fighting against it, this app ensures that 
users can meet their deadlines with a smile, making it a must-have tool for procrastinators 
everywhere. 
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IDEA 

What problem or opportunity does the project address? 

When the pandemic began and work-from-home orders spread, we noticed that 
Procratinovia’s productivity rates had reached a historic low – even for us. When we polled 
residents, we discovered that working from home often fueled procrastination. 60% of 
residents reported that pets in laps prevented movement off the couch, 70% stated that 
“Tiger King” was more interesting than checking emails, and 80% of residents entered a 
Martha Stewart era, pursuing baking as a hobby (good bread takes time). The 
Procrastinator's Productivity App was designed to support these wholesome activities 
while appearing to stay on top of work duties. It provides a unique opportunity to turn 
procrastination into a potentially productive and certainly enjoyable experience. Now, even 
the most dedicated procrastinators can meet their deadlines (or successfully extend them) 
and still eat burnt sourdough while trying to figure out if Carole Baskin(s) knows where her 
husband is.  

Why does it matter? 

In Procrastinovia, procrastination is not just a habit; it's a way of life. Procrastination is the 
welcomed result of “prioritizing self-care over work,” our state motto. This app matters 
because it embraces this cultural norm, offers tools that cater specifically to 
procrastinators' needs, and builds solidarity among our residents. By making the last-
minute rush more fun and less stressful, it helps users maintain their sanity and enjoy their 
personal time, even when they're racing against (or ignoring) the clock. 

What makes it different? 

Unlike traditional productivity apps that focus on strict schedules and immovable 
deadlines, the Procrastinator's Productivity App is designed with flexibility and humor in 
mind. It features a creative “OH NO!” excuse generator, a last-minute panic button, and a 
library of motivational memes, making it the only app that truly understands and celebrates 
the art of procrastination. 

What makes it universal? 

While the app is tailored for the residents of Procrastinovia, its appeal is universal. 
Procrastinators around the world can relate to the struggle of meeting deadlines and the 
joy of finding real excuses for their last-minute efforts. By turning procrastination into a fun 
and productive experience, this app has the potential to bring peace and efficiency to 
procrastinators everywhere. 
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IMPLEMENTATION 

What was the roadmap? 

The roadmap for the Procrastinator's Productivity AI App was as flexible as the users it 
serves. We started with a brainstorming session that lasted several weeks (because we 
kept putting it off). Once we finally got started, we divided the project into three phases: 

1. Procrastination Planning: Gathering ideas and feedback from fellow 
procrastinators (which took longer than expected). 

2. Development Dilly-Dallying: Coding and testing the app, with plenty of coffee 
breaks and "creative thinking" naps. 

3. Last-Minute Launch: Rolling out the app just in time, with a celebratory "We Did It!" 
party that was rescheduled three times before it actually happened. 

 

Who was involved? 

Our team of dedicated procrastinators included: 

• Lazy Larry: Project Lead and Chief Procrastinator 
• Tardy Tina: Head of Excuse Generation 
• Delayed Dave: Panic Button Specialist 
• Last-Minute Lucy: Meme Curator and Motivational Expert 

We also had invaluable input from the residents of Procrastinovia, who provided endless 
inspiration and feedback (over many months). 

How did you do it? 

We approached the project with the same enthusiasm we have for putting things off. Here's 
how we did it: 

1. Flexible Scheduling: We used our flexible scheduler to plan tasks, allowing for 
plenty of "I'll do it tomorrow" moments. 

2. Creative Excuses: Whenever we missed a deadline, we used our OH NO! excuse 
generator to come up with 21st century reasons (like "a kid flew a drone into a power 
line"). 

Procrastination 
Planning

Development 
Dilly-Dallying

Last-Minute 
Launch
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3. Panic Mode: When deadlines loomed, we hit the panic button and worked together 
to get things done quickly, using our emergency productivity tips. 

4. Meme Motivation: We kept our spirits high with a steady stream of motivational 
memes, reminding ourselves that procrastination can be fun and productive. 

IMPACT 
What did the project make better? 

The Procrastinator's Productivity AI App makes procrastination better than ever! It has 
transformed the last-minute rush into a jovial experience, providing users with modern and 
believable excuses through the OH NO! Excuse Generator, emergency productivity tips and 
a daily dose of memes. Now, procrastinators can meet or extend their deadlines with a 
smile and a laugh, making the whole process much more enjoyable. 

How do you know? 

We know the project has made a difference because of the overwhelming positive 
feedback from our beta testers in Procrastinovia. Users have reported increased enjoyment 
in their procrastination habits, with many stating that the app has become an essential part 
of their daily routine. The real-world excuses and panic button have been particularly 
popular, helping users navigate their last-minute tasks with little to no complications. 

What now? 

Now that the Procrastinator's Productivity AI App is a hit in Procrastinovia, we're looking to 
expand its reach to procrastinators worldwide. Our next steps include: 

1. Global Launch: Rolling out the app to procrastinators everywhere, ensuring that 
everyone can enjoy the benefits of productive procrastination. 

2. Feature Updates: Continuously adding new features, such as more creative 
excuses, additional panic button tips, and an ever-growing library of motivational 
memes. 

3. Community Building: Creating an online community where procrastinators can 
share their experiences, tips, and favorite excuses, fostering a sense of camaraderie 
and support. 

4. Personalized Recommendations: We are working with major streaming 
companies to provide in-app recommendations for the top TV shows, movies, 
podcasts, etc. that encourage self-care and fit the user’s preferences. 
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User Testimonies 

"The Procrastinator's Productivity AI App is a lifesaver! The OH NO! excuse generator 
provided me with an excuse so believable that the project was reassigned to my colleague. 
Now, I’m taking up knitting!" — Stalling Stella 

"My brother finally did something useful. This app helped me get an extension on a project I 
had three months to complete, and I have now applied to the Great British Baking Show." — 
Dawdling Dan 

"I used to dread deadlines, but now I embrace them with a smile. The app's panic button 
provided me with an emergency tip I’ll use forever: PUT IT IN CHATGPT!" — Forgetful Fiona 

Sample OH NO! Generated Excuses 

• I had to drive to Canada to get toilet paper and hand sanitizer – can we extend this 
deadline? 

• My sourdough starter has not, well, started… – I’ll need to push this meeting to next 
week. 

• My delivery driver slipped down my steps and I got it on my Ring camera – I’ll need to 
prioritize editing this video for TikTok and will need to extend the project deadline to 
next week. 

• I need to prepare my home for The Bachelor premiere party I’m hosting and will only 
be reachable by carrier pigeon until Friday. I apologize for any delays this creates.  

Sample Motivational Memes 

               

 

 

**NOTE: This document only serves as a template for NASCIO Award Submissions. Proscrastinovia is not a 
real place, these people aren’t real (except for Will Ferrell) and NASCIO does not encourage procrastination – 
especially when submitting for Annual Awards. Image Sources: https://imgflip.com/tag/procrastination?sort=top-2016; 
https://fairygodboss.com/career-topics/procrastination-meme; https://www.preethivenugopala.com/2017/04/funny-memes-about-
procrastination.html  
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